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LOI CAM POAN

T61 xin cam doan ludn an nay dugc nghién ctu va thyc hién bé‘lng su nd luc
ctia ban than dudi sy huéng din cia hai gido vién. Cac tai lidu duogc trich dan day
du, 16 rang. Cac s liu, thong tin dua ra trong luin 4n dam béo tinh trung thuc va
khach quan. Nhitng két qua nghién ctru cta luan 4n ciing nhu cac cong trinh cong
b cua tac gia khong tring véi bat ky cong trinh ndo./.

TAC GIA

Nguyén Thi Oanh



LOI CAM ON

Trong qué trinh thyc hién ludn an, tac gid da dugc sy giap do nhiét tinh va tao
diéu kién cua rt nhiéu nguoi, sau dy 13 151 cam on chan thanh cua tac gia toi:

Trude hét, xin chin thanh cam on thay gido huéng dan GS.TS. Ngd Xuin
Binh va thay gido hudng dan TS. Bui Tén Hién vé sy huéng dan tan tinh va nhiing
¥ kién dong gop dé tac gia hoan thanh luan an.

Xin gui 101 cdm on chan thanh t&i cac can bd Hoc vién khoa hoc xa hoi —
Vién Han Lam Khoa Hoc Viét Nam d3 hd tro tac gia trong sudt qua trinh hoc tip va
nghién ctru tai Hoc vién.

Tac gia xin gui 101 cam on chan thanh t&i cac thay co trong khoa Quan tri
kinh doanh vé nhitng ¥ kién déng gop cho ludn an.

Xin chan thanh cam on cac can bd quan ly trong Céng ty Samsung Thai
Nguyén, Cong ty LG Viét Nam, Cong Ty Kookje Vina, Cong ty Taewang Vina, Cong
ty Haesung va mot so nha nghién ciru da danh thoi gian tra 161 phong van sau dé giup
tac gia co nhimng thong tin can thiét phuc vu cho viéc phan tich trong luén an.

Cubi cung, xin chan thanh cam on b me cung gia dinh da gitp d& va dong

vién t01 trong suot thot gian viét ludn an.
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OECD Organization for Economic Cooperation and Development
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R&D Research & development (Nghién ciru va phat trién)

SEV Cong ty TNHH Samsung Electronics Viét Nam

SEVT Cong ty TNHH Samsung Electronics Viét Nam Thai Nguyén
SMEs Small and Medium Enterprise (Doanh nghiép nhoé va vira)
SXKD San xuat kinh doanh

TC T6 chac

THCS/THPT Trung hoc co sé/Trung hoc phd théng

THCN Trung hoc chuyén nghiép

Vi



DANH MUC CAC HINH VE, BIEU PO, SO PO

So dd 1.1: M6 hinh hda quy trinh nghién ciru cta lUaN &N .........cc.ovcvveeeeeeeeeeeens 10
Hinh 1.2: M6 hinh PTNNL ctia Jerry W. Gilley........ccccovvviviiveiiiiieecse e, 16
HiNh 2.1 : MyC ti8U V& KIEN tEC........cvverircirecieiseeeeeessessesess s 37
HINh 2.2: MUC tI8U V& K§ NANG......cvoeveeeeeereeseseveeieeesseessses s essesassssses s sessenennens 37
HINA 2.3: MUC U V& thAT d0..v.urvvervrrereereeireeieeeseeseieeeee s 38
Hinh 2.4: M6 hinh tao dong co hoc tap ARCS ... 45
Hinh 2.5: M6 hinh danh gid CIPP..........cooi i 48
Hinh 2.6: M6 hinh danh gid Kirkpatrick..........cccooieiiiiiiiiii e 49
So d6 2.1: M6 hinh nghién ciru yéu té anh huong dén hoat dong DT NNL SX
TFONG DIN i 53
Hinh 3.1: M6 hinh Great WOrk place ..........ccocoveiirieiiiicece e 93
Hinh 4.1: Chinh s&ch phic 1gi cho NNL SX ... 145
Hinh 4.2: M6 hinh van hoa hoC tAp hiéU QUA.........cceeeveiieie e 135

vii



DANH MUC CAC BANG

Bang 2.1: Cac cdng cu kich thich vat chat va tinh than trong dao tao NNL SX ......46
Bang 2.2: M6 hinh Kirkpatrick danh gia dao ta0 4 muc d0.......ccoevvvvveviiveeviieeninnen, 49
Bang 2.3: Tong hop tom tat cac yéu té anh huong hoat dong ddo tao NNL ............ 58
Bang 2.4: Tiéu chuan trinh d6 NhaN VIen tai TMV ...c..oveieeeieieeeeeeee e, 64
Bang 3.1: Quy md dau tu ciia Tap doan Samsung tai Viét Nam ..........co.cccevvvvvennees 74
Bang 3.2: Tinh hinh SXKD, két qua thuc hién mot sb chi tidu cha yéu................... 78
Bang 3.3: San lugng va doanh thu hang ndm ... 79
Bang 3.4: S6 luong NV dio ta0 Mai Cta SAMSUNG .....vovveeeeeeeeeseseeeesieseseesiseeeees 82
Bang 3.5: S6 luong NNLSX ddo tao tai CoNg ty HEasung..........cco.evveevvervnvreennens 89
Bang 3.6: Két qua khao sat vé tan suat tham gia cac khoa dao tao .........c.cocveevenenes 95
Bang 3.7: Tinh hinh str dung kinh phi dao tao cta cong ty qua cac nam tai LG......95
Bang 3.8: Danh gid khoa dao ta0 ........cceviiiiiiiii e 97
Bang 3.9: So sanh hoat dong dao tao cua cac doanh nghiép Han Quéc................. 100
Bang 3.10: Phan bd diém sb theo quan diém quan 1y da dang caa doanh nghiép
HAN QUOC ...ttt 101
Bang 3.11 Panh gia mic d6 &p dung ché do nhan sy than thién da dang cua
doanh NGIEP HAN QUABC ..., 102
Bang 3.12: Mirc d6 4p dung ché do nhan sy va quan diém vé quan 1y da dang.....103
Bang 3.13: Danh gi4d hi€U qUA dA0 ta0 .......cceeiiiiiiiiiec e 104
Bang 3.14: Tong hop ¥ kién vé nhan t6 Chuong trinh da0 ta0...........cceveveveeennnn, 106
Bang 3.15: Tong hop ¥ kién vé nhan t6 Nang lyc ngudi 1a0 d0Ng.........cceveveenees, 107
Bang 3.16: Tong hop ¥ kién vé nhan t6 Vian hoa hoc tap cua doanh nghiép.......... 107
Bang 3.17: Tong hop ¥ kién vé nhan t6 Ngudn nhan luc dau Vao..............cc.cc....... 108
Bang 3.18: Tong hop ¥ kién vé nhan t6 Bong luc hoc tap ciia NLD...................... 108
Bang 3.19: Tong hop ¥ kién vé nhan t6 Hoat dong dao tao NNL SX .........c.......... 109
Bang 3.20: Trung binh va do léch chuan cua cac nhan té anh hudng ................... 109
Bang 3.21: Ma tran X0ay CAC NNAN TG............cvoveeereeeeeeeeeeeeeeeee e 111
Bang 3.22: Két qua phan tich twong quan gitta cac thang do Correlations ............ 112

viii



